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FROM OUR CEO
Welcome to the 2023 SSC Impact Report!

2023 was another very good year for Sheboygan Senior Community and we are excited to share the 
details with our friends and the community we serve.  There is a lot new about this year’s long-awaited 
report, including the report itself.  In previous years the statistics corresponded to our fiscal year that 
ends on June 30, but starting this year, the information will correlate to the calendar year.  

Here’s what else was new in 2023: 
 
• SSC is now the only provider in Sheboygan County that offers the full continuum of senior care 
	 services, including short term rehabilitation, assisted living, skilled nursing and ‘end of life’ care.  

• This year, we took a significant step forward by establishing the position of Transition Coordinator. 	
	 This role aims to facilitate the crucial conversations and pivotal decisions necessary to prepare for 		
	 the upcoming transition. Because of his strong background in Theology and Bereavement Support, 		
	 the position was created with Ryan Dixon in mind, and he is already exceeding our highest 
	 expectations. We also created the Cedar Lounge, a tranquil space for families whose loved ones 		
	 are in the dying process.

• On a sunnier note, in January 2023, a high powered battery was added to our solar power system, 		
	 allowing us to store the excess energy generated and use it during the summer months when 
	 electricity is most expensive, thus super-charging the financial benefit to SSC. SSC’s Solar for 		
	 Seniors project was named to RENEW Wisconsin’s 2023 Clean Energy Honor Roll.

• Also in 2023, we brought our Therapy Department ‘in-house’ by hiring all of the therapy staff 
	 members to work for SSC directly.  With this transition, SSC is one of the very few facilities in the 		
	 country that does not use any external agencies or contracted staff to care for our residents.

• We also enjoyed our best annual state inspection since moving to the new building in 2015, 
	 and we proudly celebrate our seventh year in a row without a complaint citation, also unique in 		
	 Wisconsin as well as the rest of the country.

Our entire team is incredibly proud of the achievements reflected in our 2023 Impact Report. We’re 
even more excited about the road ahead.

Paul Treffert
President & CEO
Sheboygan Senior Community
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ONCE YOU’RE HERE,
YOU’RE HOME

Revenue

$9,131,585

Expenses

$8,664,555

$3,136,054

$2,867,154

$1,623,062

$1,390,715

$70,868

$5,082,625

$1,217,513

$659,157

$295,788

$261,036

$1,148,436

*As of 7/1/23, all therapists are employed directly by SSC

Donations

14.1%

7.6%

3.4%

3.0%

13.6%

58.3%
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Best State 
Inspection Ever!

2 Low Level 
Citations = Top 5% in WI. 

# Seventh 
No Complaints Citations
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Skilled Nursing Care
Short-Term Rehab

Residents Who 
Returned Home

Transitioned To Long-Term Care

Transitioned To Assisted Living

51%

19%

30%

Long-Term Care

Top Referring Hospitals
Only admit from a 30 mile radius

• Aurora
• HSHS (St. Nicholas & St. Vincent’s)
• Froedert
• Columbia St. Mary’s

Admissions/
Re Admissions

104

Discharges
68

93% 
Occupied 

In 2023

92% 
Occupied 

In 2023

Our dedicated team of Long-Term Care professionals create a 
supportive and nurturing environment where residents receive 
personalized assistance with daily activities, medical care, and 
social engagement.

The SSC Difference: 
SSC is the only Sheboygan 
County provider that offers 

full continuum of senior care 
Short-Term Rehab, Assisted 
Living, Skilled Nursing, and 

End Of Life.

Top 6 Admitting Diagnoses
• Fractures due to falls
• Exacerbation of Congestive Heart Failure
• Sepsis
• Fractures related to osteoporosis
• Post-surgical rehabilitation (usually knee or hip replacements)

• Pneumonia/Acute Respiratory Failure
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Willow Lane
Willow Lane is our 25 apartment community based residential facility (CBRF) dedicated to 
nurturing independent lifestyles in a safe and secure environment. Our CBRF is licensed by the 
State of Wisconsin. 

We emphasize a full and life-enriching experience, providing a group living situation in a household 
style setting, where residents can make new friends in a community of people with similar hobbies 
and interests.

Gold Member 
WCCEAL

(WI Coalition for Collaborative 
Excellence in Assisted Living)

Resident 
Council Meetings

12 12
Cooked To Order 

Omelet Breakfasts

Lunches Ordered In
(Fayes Pizza, Culvers, Tom’s Drive In, 

Log Cabin, China Star, Dominoes)

6 5x
Went Out for Lunch

(Falls Café, Log Cabin, Harry’s Diner, 
Yacht Club, Whispering Orchards)

3
Bonfires & S’mores

4
Shopping Trips
(3x Walmart / 1x Meijer)

12
Kohler High Students 
Came To Play Games

22
Willow Snack Cart Visits

Patient Days 
In Willow

8,575 94% 
Occupied 

In 2023

Assisted Living
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Our Team

192,079 Hours Worked
9,566 Overtime Hours

82 Full Time
55 Part Time
33 Casual Students

Average Length of Employment

18+ Yrs Old

Leadership Team

Nursing

Dietary

Willow

4.3 Years

3.3 Years

5.4 Years

4.1 Years

12 Years

Agency Free Since 2018

Our Rehabilitation 
Program became In-House 

in 2023100% 
Fully Staffed

in 2023

Student Employees
• North High School
• Sheboygan Falls High School
• South High School
• Lakeshore Technical College
• Lakeland University
• University of Wisconsin – Green Bay, Milwaukee, Oshkosh

Founding Partner of the Inspire Program
Inspire Employees
INSPIRE Sheboygan County helping students achieve 
their goals by bridging the gab between classwork and 
the work world.

Denise P.  
Residential Aide - Less than 

30 day of employment

All around better that other 
places I have worked at. 

Everyone is friendly.
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What Makes Us Stand Out
• Competitive Compensation

• Affordable Health Insurance

• Free Dental & Vision

• Life Insurance

• Tuition Reimbursement

• Childcare Reimbursement

• 403B With Employer Match

Staff Quotes
Staff was asked why do you like working for SSC  

Anne M. 
Dietary Aide - 3.8 years

Feels like you are part of a family. 
SSC has many staff activities 

to enjoy.

Adam M.  
CNA -  5 months

Its like family here. I enjoy all the 
staff engagement. The building is 
clean, and management engages 

with floor staff.

Natasha P.   
Housekeeping - 5months

Everyone is very friendly and 
welcoming; staff act like we are 
just a large family. SSC goes 

above and beyond for residents 
and staff.

Sharon B. 
Laundry - 21 years

Great food! Very flexible. 
I love working with my 

supervisor.

Andrea M.  
RN - 7 years

Relaxed environment 
and manageable 

workload.

Heather B. 
Residential Aide 4.2 years

Employees are made to feel 
like we are part of a team. Not 

just a team but family.

Andrea S. 
RN 1.4 years

Great teamwork, 
wonderful benefits. The 
gym reimbursement is 
greatly appreciated!

• Employee Assistance Program

• Generous PTO Plan

• Employee Meal Program

• Dog Friendly

• Fitness Center Reimbursement

• Same Day Paycheck

• Paid Maternity Leave
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Life Enrichment

312
Bingo Games Called• Making Spirits Bright - 6

• Uptown Social - 2
• Shopping - 4 
• Pops Concerts - 3
• Fall Colors - 6

8
Scavenger Hunts

3,440
Nails Painted

111
Music Programs Total

103
Music Programs Total

24
Happy Hours + Themes

2,070
Volunteer Hours

Bus Trip Locations

• Slumber Party
• Roaring ‘20s
• St. Patty’s
• Blues & Booze
• Kentucky Derby
• May Flowers
• Dairy Month

Local bands - 23
Tuesday Nights - Musicians 

who play both SSC & 
Osthoff/ Limelight

• Tattoos & Booze
• Hawaiian
• Italian
• Halloween Costume
• Tailgate
• Merry Grinchmas
• New Year’s Eve

• Shalom Wildlife -14
• Bookworm Gardens - 6
• STC plays - 4
• Rides around the County & 
  beyond - 30
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Interesting Facts

1100 - Transports

75 - Admission pick-ups (local)

10 - Admission pick-ups (out of town- MKE, GB, Oshkosh)

11- After hour (10pm-6am) non-emergent transports

48 - Bus Trips- average of 5 residents/trip 
(Summer trips, fall colors, Making Spirits Bright)

15 - Recreational Bus Trips- average of 5 residents/trip 
(Plays, Bookworm Gardens, Shalom Zoo, shopping, lunches)

2 - Adopt a Highway

Toys 4 Tots - 2 days (Delivery of approximately 25 boxes 
and pick up of approximately 30 toy filled boxes), 
1800+ children served in the Sheboygan area

Transportation

87,249
Residential Meals Served

138,504
Pounds of Laundry Washed

314
Light Bulbs Changed

We offer free transportation to our residents with stops including:

15,660
Rooms Cleaned

26
Gallons of Paint

10,950
Employees Meals Served
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Active In The Community
SSC is proud to support and partner with many other Sheboygan County Nonprofits including:
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SSC Grounds
Anyone familiar with the SSC grounds over the years has surely noticed a change in the last two 
years. As climate change and environmental sustainability become more prevalent, our philosophy in 
how we maintain and enhance our grounds has shifted. We have collaborated with several individuals 
and organizations to develop a strategy that is less “golf course” and more natural and native.

• ANNUALLY EMISSIONS EQUIVALENCE
   - 206,194 tons of coal not burned
   - 187 tons of CO2 reduced
   - Equivalent of 229 acres of forest planted
• 448 Bi-facial panels

• One of first battery energy storage system 
   installed in Wisconsin
• Made possible by grants and tax sponsor
   - OEI, Solar for Good, Renew Wisconsin
• Averaging more than $1,800 savings 
  per month in utilities

Solar For Seniors

Scan To See 
Live Output

Why SSC Clover?
• Less water consumption 
  - Clover is drought tolerant
  - SSC irrigation system uses well water 
  - SSC uses 50% less water for landscaping

• Low maintenance 
  - Little to no mowing, grows 3-5”, blooms little white flowers if left      	
    uncut that reseed

• Self-fertilizes 

• Attracts pollinators insects & honeybees, harmless parasitology 
wasps that feed on pests like aphids

Scan To See All Our
Environmental Initiatives
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TARA HOLZEM
Business Office Manager
Started In 2001

HEATHER SUNAGEL
Director of Social Services
Started In 2009

Meet The Team

JILL HAND
Director of Nursing
Started In 2017

SHAWN RICHARDS
Long-Term Care Unit Coordinator
Started In 2018

KIM CAMPBELL
Health Information/Unit Coordinator
Started In 2018

TOM LAWRY
Health Unit Coordinator
Started In 2016

STEPHANIE GOETZ
Director of Operations
Started In 2017

TINA KRAMER
Nursing Scheduler
Started In 2004

BRIDGET BOY
Director of Therapy
Started In 2017

VAL DITTRICH
Dining Services Manager
Started In 2004

CHANTEL DIXON
Short-Term Rehab Coordinator
Started In 2020

ASHLEY ALLARD
Director of Human Resources
Started In 2018

MELISSA THIEL
Director of Life Enrichment
Started In 2009

JOAN HARDER
Director of Environmental Services
Started In 1984

* Special Thank you to Dana Elmzen for her more than 7 years of dedicated service as Director of Marketing & Development
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Meet The Board

ERIC STUART LARRY M. SAMET TOM BRICKLEY

SANTINO LASTER MEG TRAGER BRIAN CHILDS

EMILY RENDALL ARAUJO MATTHEW HALL DAMON WENIG

* Special Thank you to Pastor Cindy Thompson for her more than 6 years of dedicated service as a Board Member. 
We wish her the best in retirement as she transitions to Ohio to embrace her Grandma role.
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Assisted Living:
A wide variety of demographic studies, as well as our own daily experience, make clear that of the growing 
needs for senior care, the most urgent of all is for more assisted living, especially for those with limited income.  
With the support of our Board of Directors, we have developed detailed plans for a 38 bed (two 19-bed wings) 
addition that would be connected to our current assisted living, Willow Lane. Making this project a reality will 
require substantial support from the community.

To find out how you can support the assisted living expansion project, and everything else we do here at SSC, 
please click on the QR code below or contact Jackie Erdman at jackie.erdman@sscnonprofit.org.

Independent Living:
We have asked local architecture firm Distinctive Design to create the initial layout for an independent Living 
Community (55+) on the 22+ acres of vacant land on the northside of our campus. Their innovative 
neighborhood concept includes up to 60 units of single family homes and duplexes, as well as a community 
center, walking paths, pickleball courts, etc.

We are exploring options for partnership with donors, developers, and government agencies that would allow 
us expand our service offerings also make a small dent in Sheboygan County’s housing shortage.

Looking To Make A Donation?
Scan Here To Learn More
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