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A Message From Our CEO

Paul Treffert

Welcome to the 2025 Sheboygan Senior Community Impact Report. It was another
great year for SSC. It can be difficult to find the right numbers to tell the story of a
place like this - hours worked, eggs cooked, and floors cleaned only scratches the
surface. However you tell our story, it’s begins and ends with our amazing staff, and
every department who has given their best everyday.

Thank you to our community partners, donors, supporters, and, of course, the SSC
team. Every one of you has contributed to our impact in 2025, and we look forward to
continue to grow with our community in 2026.
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2025 Highlights

125 residents admitted for care
91, O OO+ meals served
1,428 activities provided annually
94% occupancy rate
18 8,44 hours of care delivered

27% of energy powered by solar

$33,418 annual energy savings

2 YeaI'S = Current wait time for

long-term care at SSC




HEALTH CARE &
RESIDENT SERVICES

PROVIDING CRITICAL CARE WHEN IT MATTERS MOST

125 admissions / 100 discharges

2.1 residents supported through End-of-Life care
10.4 - day average short-term rehab stay
614 referrals received

265 individuals unable to be admitted due to capacity

In 2025, Sheboygan Senior Community continued to serve as a vital healthcare
resource, supporting 125 residents through admissions and providing compassionate
care through every stage of life—including 21 individuals in our End-of-Life program.

With an average short-term rehabilitation stay of just 19.4 days, our team helps

residents recover and return home efficiently and safely.

Demand for care remains high, with 614 referrals received this year—yet capacity
limitations meant 265 individuals could not be admitted, reinforcing the growing need
for expanded senior care services in our community.

“73% of the year, we were unable to accept additional residents due to capacity.”



ON-SITE MEDICAL &
SUPPORT SERVICES

CARE COMES TO OUR RESIDENTS

Weekly visits from Sheboygan Internal Medicine & Aurora Health Care
6 in-house specialty services:
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¢ Podiatry $Audiology ¢ Wound Care
¢ Psychiatry ¢ Optometry ¢ Dental

Residents benefit from comprehensive, on-site care that reduces the need for outside
appointments and ensures continuity of treatment. With trusted providers visiting
weekly and six specialized services available in-house, care is not only
accessible—it’'s seamless.



LIFE ENRICHMENT
& ACTIVITIES

CREATING JOY EVERY DAY

4 activities per day on average
Up to 8 activities offered daily
119 activities per month

1,428 annually

Life at SSC goes far beyond care—it’s about connection, purpose, and joy. With an
average of four daily activities and over 1,400 annually, residents have endless
opportunities to stay active, social, and engaged. From group programs to special
events, each day is designed to enrich lives and foster meaningful relationships.



OUR TEAM & CULTURE

THE PEOPLE BEHIND THE CARE

173 employees
188,445 hours worked
12. 6 years average leadership tenure

75-1% 403(b) participation (vs 5% industry avg)

Behind every resident experience is a dedicated team of 173 employees who
contributed over 188,000 hours of care in 2025. With an average leadership tenure of
12.6 years, SSC benefits from experienced, stable guidance. Our team also invests in

their future, with retirement plan participation far exceeding industry averages—a
reflection of a workplace that values and supports its people.

I could’ve retired, but I chose to come back. ...

I enjoy working and helping the residents.

- Sharon




DINING & DAILY LIVING

NOURISHING RESIDENTS AND STAFF

01,000+

meals served annually

Nutrition plays a key role in resident health
and happiness. In 2025, SSC served over
91,000 meals to residents—each
thoughtfully prepared to meet dietary
needs and preferences. Through our
employee meal program, team members
also enjoy complimentary meals, supporting
staff well-being and fostering a strong sense
of community.




SUSTAINABILITY —
SOLAR FOR SENIORS

INVESTING IN A SUSTAINABLE FUTURE

o SSC is committed to sustainability
27 % of total energy powered by solar (2025) through its Solar for Seniors

8 8 initiative. In 2025 alone, solar
2 O, 59 kWh generated energy accounted for 27% of

8 total energy use—generating over
$33,410 annual savings 280,000 kWh and saving more than

$33,000 annually. This initiative
Enough energy to power 26 homes annually not only reduces operational costs

but also supports a cleaner,
more sustainable future for
our community.

26. 6% average demand reduction




Financial Report

Fiscal year ending December 31, 2025. All figures in thousands.

Revenue
Private Pay $3,547,749.48
Medicaid $3,324,881.88
Medicare $1,289,884.73
CBRF $1,750,270.03
$ 9,912,786

Expenses
Food $321,593.25
Supplies $705,281.75
Benefits $ 1,393,700
Salaries $5,911,978

Admin/Other $ 1,304,961

$ 9,637,514




The Need Continues to Grow

The Need: Why Now
Right now, seniors in Sheboygan County are being turned away almost every day because

we do not have enough room. More than 20 local older adults each month are unable to
access the support they need. That is not acceptable in a caring community like ours.

By 2030, older adults will be the fastest-growing population in our region. Families are looking
for trusted, high-quality care close to home, and SSC is ready to meet that need. We simply
need more space to say yes.

The Vision
We are expanding our campus to build 35 new apartment

homes with around-the-clock on-call support.
This project will:
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Create urgently needed senior housing
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Provide a safe, supportive option that allows seniors
to age in place
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Strengthen our continuum of care so no one has to move during
vulnerable moments
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! Ensure every resident experiences belonging, dignity,
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This is more than a building. It is a promise that our seniors
I wil not face aging alone.
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Consider a generous gift to support
this critical vision today.
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